
 

   
 
 

Joint Meeting of the Board of County Commissioners and the Board of Education 
Tuesday, August 21, 2018 

200 E Main Street, 
Commissioners’ Chambers 

9:00 a.m. 
 
 

AGENDA 
 

1. Call to Order and Welcome – Wendy Jacobs, BOCC Chair 
 

2. Minutes – May 29, 2018 – Meeting Cancelled 
 

3. Briefing on DPS Strategic Plan (Dr. Nakia Hardy) 
 

4. Northern High School Funding 
 

5. Adjournment 
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Strategic Plan 2023 

Dr. Pascal Mubenga, Superintendent 
Dr. Nakia Hardy, Deputy Superintendent of Academic Services 
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HOW DID WE CREATE A NEW 
PLAN? 
• 90-day listening and learning tour 
• Thorough academic data and financial review 
• Three months of hard work by the Strategic 

Planning Committee 
> 52 members 
> Educators, stakeholders, families, and 

students 
• Input and approval by the Durham Public 

Schools Board of Education 
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CORE BELIEFS 
Statements outlining the core beliefs of Durham Public Schools  

WE BELIEVE IN: 
Equity Our students and schools deserve equitable access to the 
resources and opportunities they need to succeed. Durham Public Schools 
and the community must distribute those resources in a manner that 
eliminates inequities. 
Shared Responsibility Durham Public Schools must be intentional in 
acting collaboratively and involving all stakeholders, ensuring that our 
community utilizes its collective resources to support every child. The 
Durham community shares responsibility with DPS for the success of our 
children. 
High Expectations Durham Public Schools will challenge every 
stakeholder, especially our students and educators, to embrace a growth 
mindset: the belief that every child can be academically successful. It is our 
expectation that all of our students will excel globally and reach their 
highest potential. 
A Child-centered Approach Our students deserve an education that is 
caring, culturally responsive, and embraces the whole child. Durham Public 
Schools will address the social, emotional, and academic needs of each 
student. 5



VISION 
A statement describing what Durham Public Schools aspires to become. 

Durham Public Schools: 
Igniting Limitless 

Potential 
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MISSION 
A statement clarifying why Durham Public Schools exists. 

Durham Public 
Schools embraces, 

educates, and 
empowers every 

student to innovate, 
serve, and lead. 
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THEORY OF ACTION 
An articulation of the underlying assumptions about how we will move DPS from 
the current state to our desired state. 

If the Durham community shares 
responsibility in the investment of every child 
using a holistic approach, 
then we will ensure that resources and 
opportunities are informed by equity and that we 
are intentional about setting high expectations 
for all stakeholders in their role in educating the 
whole child, 
as we support and increase the capacity of 
administrators, teachers, staff, and parents so 
that they are equipped to support and develop 
efficacy in instruction and student learning. 
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Strategic Plan 2023 

    

Priorities Goals 

Benchmarks 

Strategies 
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PLAN PRIORITIES 

Increase Academic Achievement 

Provide a Safe School Environment that 
Supports the Whole Child 

Attract and Retain Outstanding Educators 
and Staff 

Strengthen School, Family, and 
Community Engagement 

Ensure Fiscal and Operational 
Responsibility 
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By 2023, at least 90 percent of all Durham Public Schools will meet or 
exceed standards for year-to-year academic growth as measured by the 
state model. 

By 2023, at least 60 percent of all DPS students will achieve grade level 
proficiency as measured by End-of-Grade and End-of-Course testing. 

By 2023, the DPS four-year graduation rate for students who start with 
DPS in ninth grade will be at least 90 percent. 

By 2023, 100 percent of all teachers, leaders, and staff will use technology as 
a tool for accelerating and personalizing student learning.  

PRIORITY 1:  
INCREASE ACADEMIC ACHIEVEMENT 

1A 

1B 

1D 

1C 
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By 2023, at least 60 percent of all DPS students will achieve grade level 
proficiency as measured by End-of-Grade and End-of-Course testing. 

PRIORITY 1: INCREASE ACADEMIC ACHIEVEMENT 
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By 2023, at least 60 percent of all DPS students will achieve grade level 
proficiency as measured by End-of-Grade and End-of-Course testing. 

PRIORITY 1: INCREASE ACADEMIC ACHIEVEMENT 

Strategy 1 
• Adopt and implement with fidelity in all schools a reading, math, and science curriculum 

with equitable access to print and electronic resources. 

Strategy 2 
• Establish and monitor individual student achievement goals using a centralized data 

dashboard and design instruction to accelerate growth for every student. 

Strategy 3 
• Increase school based instructional support utilizing literacy, math, and teaching and 

learning coaches to ensure the fidelity of curriculum implementation for all students. 

Strategy 4 
• Create and implement a tiered plan of support that provides standardized intervention 

strategies that are designed to supplement or enhance curriculum 

1B 

13



By 2023, 100 percent of Durham Public Schools will 
implement research-based cultural frameworks to support 
the social-emotional health and safety of students and staff. 

By 2023, DPS will reduce the percentage of students 
suspended out of school from kindergarten through twelfth 
grade to 4 percent or lower.  

PRIORITY 2:  
PROVIDE A SAFE SCHOOL ENVIRONMENT  

THAT SUPPORTS THE WHOLE CHILD 

2B 

2A 
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By 2023, DPS will reduce the teacher turnover rate to below 14.3 percent. 

By 2023, the percentage of DPS educators and staff who identify as 
Hispanic/Latino will increase from 3 to 10 percent. 

By 2023, DPS will create and implement an employment satisfaction survey 
geared toward all staff and modeled by the Teacher Working Conditions 
survey, and will achieve at least an 85 percent satisfaction rate. 

PRIORITY 3: 
ATTRACT AND RETAIN  

OUTSTANDING EDUCATORS AND STAFF 

3A 

3C 

3B 
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By 2023, DPS will reduce the teacher turnover rate to below 
14.3 percent. 

PRIORITY 3: ATTRACT AND RETAIN OUTSTANDING EDUCATORS 
AND STAFF 
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By 2023, DPS will reduce the teacher turnover rate to below 14.3 percent. 

PRIORITY 3: ATTRACT AND RETAIN OUTSTANDING EDUCATORS 
AND STAFF 

Strategy 1 
• Increase teacher compensation to ensure competitiveness with other top-paying districts in 

North Carolina and the nation. 

Strategy 2 
• Elevate the reputation of Durham Public Schools by refining our selection, onboarding, 

mentoring, and off-boarding processes to be seamless, organized, and consistent. 

Strategy 3 
• Collaborate with DPS schools, colleges of education, and other organizations in using data to 

drive our decisions with regard to educator recruitment and retention. 

Strategy 4 
• Work with school administrators, teacher advisory groups, and other stakeholders to enhance 

and improve educator working conditions, to include working toward increasing positive 
responses on the Teacher Working Conditions Survey (district average currently at 80 percent 
positive responses), with a particular focus on schools that are below the district average. 

3A 
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By 2023, DPS will improve the perception of each school based on the 
following four questions in the Teacher Working Conditions Survey: 
•The community we serve is supportive of this school. 
•The school maintains clear, two-way communication with the community. 
•There is an atmosphere of trust and mutual respect in this school. 
•Overall, my school is a good place to work and learn 

By 2023, DPS will strengthen family, school, and community engagement by 
demonstrating a 20 percent increase in the total level of parent and family 
participation in school programming, either by increased levels of 
participation in existing programs or by increasing the number of programs. 

By 2023, every school will have a community partner that is committed to 
providing meaningful programs and services to meet the diverse needs of 
students. 

PRIORITY 4:  
STRENGTHEN SCHOOL, FAMILY, AND 

COMMUNITY ENGAGEMENT 

4A 

4B 

4C 
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Through 2023, DPS will exhibit fiscal responsibility as measured by a clean external financial 
audit each year, and will receive Association of School Business Officers and Government 
Finance Officers Association certificates of achievement for excellence in financial reporting. 

By 2023, 100 percent of DPS schools, including the grounds, will maintain a high level of 
cleanliness as evidenced by earning Clean School Award status. 

By 2023, 100 percent of elementary schools will have adequate, appropriate classroom 
space to accommodate reduced class sizes in kindergarten through third grade. 

By 2023, DPS will improve the physical environment to enhance student learning and 
ensure safety. 

By 2023, DPS will increase school bus transportation efficiency by having a Transportation 
Efficiency Rating of 95.8 percent. 

PRIORITY 5: 
ENSURE FISCAL AND OPERATIONAL RESPONSIBILITY 

5A 

5B 

5C 

5D 

5E 
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QUESTIONS & 
DISCUSSION 
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Northern High School Replacement Project

Preliminary Budget Sheet - DRAFT

Based on Recent CMaR (Barnhill) Cost Projections

Updated 8/20/2018 estimated cost

Land Acquisition $1,500,000.00

Offsite Water and Sewer $2,000,000.00

Offsite Road Improvements $1,000,000.00

Construction Costs (CMaR Current) $65,908,382.00 incl. CMaR design / construct contengency

Consultants $4,322,500.00 Incl. Survey, Geotech, Design, CMT, SI

Technology $900,000.00

Moving and FFE $2,000,000.00

Miscellaneous $350,000.00 Security, Other Owner Provided

sub total $77,980,882.00

$2,339,426.46 Owner Project Contengency 3%

PROJECT TOTAL: total $80,320,308.46

Available 2016 Bond Funds:

2016 Bond $51,875,000.00

$250,000.00 Funds to maintain facility until move

$187,500.00 Track Repair  (save for new site)

$187,500.00 Tennis Lighting (save for new site)

$51,625,000.00 Main Building / Site Construct

$650,000.00 LESS estimated to spend on NHS

total $50,975,000.00 available

Additional Funds Needed Based on Current CMaR Projections:

Current $29,345,308.46 Today's costs

Bid 2020 $34,617,979.02 if 8% construction escalation

Bid 2021 $35,936,146.66 if 10% construction escalation

DRAFT
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Duration
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Fall 2022 Opening

Procure Land

Survey 3

Design/Precon 1

Construction 24

Move In

Fall 2023 Opening

Procure Land 1

Survey 3

Design/Precon 1

Construction 24

Move In

2023

Durham High School
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DRAFT COPY

Building Costs  BP Cost  Cost/SF  BP Cost  Cost/SF Notes:

BP100 - GENERAL TRADES $858,342 $2.81 $707,599 $2.81

BP105 - FINAL CLEANING $111,780 $0.37 $92,149 $0.37

BP205 - DEMOLITION $1,306,694 $4.27 $0 $0.00

BP221 - SURVEYING $131,137 $0.43 $108,107 $0.43

BP240 - DEEP FOUNDATIONS $0 $0.00 $0 $0.00

BP390 - TURNKEY CONCRETE $2,712,671 $8.87 $2,236,270 $8.87

BP400 - TURNKEY MASONRY $5,304,728 $17.35 $4,373,108 $17.35 ** Will be higher for All CMU Building
BP500 - TURNKEY STRUCTURAL STEEL $4,111,685 $13.45 $3,389,588 $13.45 ** Will be lower for All CMU Building
BP550 - MISC METALS $308,218 $1.01 $254,088 $1.01

BP725 - FIREPROOFING $453,030 $1.48 $373,469 $1.48 ** Will be lower for All CMU Building
BP740 - ROOFING $2,330,097 $7.62 $1,920,884 $7.62

BP750 - METAL WALL PANELS $866,021 $2.83 $713,930 $2.83

BP790 - CAULKING / SEALANTS $535,260 $1.75 $441,257 $1.75

BP800 - TURNKEY DOORS/FRAMES/HARDWARE $695,275 $2.27 $573,170 $2.27

BP840 - GLASS & GLAZING $2,626,687 $8.59 $2,165,386 $8.59

BP925 - METAL STUDS / DRYWALL / INSULATION $2,199,970 $7.20 $1,813,610 $7.20

BP930 - CERAMIC TILE $408,874 $1.34 $337,067 $1.34

BP960 - RESILIENT FLOORING / CARPET / BASE $671,326 $2.20 $553,427 $2.20

BP9363 - TERRAZZO FLOORING $397,849 $1.30 $327,979 $1.30

BP965 - WOOD FLOORING $158,062 $0.52 $130,303 $0.52

BP980 - ACOUSTICAL CEILINGS $685,845 $2.24 $565,396 $2.24

BP990 - PAINTING AND WALLCOVERINGS $660,969 $2.16 $544,889 $2.16

BP1005 - SPECIALTIES / DIVISION 10 $307,448 $1.01 $253,453 $1.01

BP1010 - IDENTIFICATION DEVICES $112,936 $0.37 $93,102 $0.37

BP1015 - MARKERBOARDS $189,735 $0.62 $156,414 $0.62

BP1050 - LOCKERS $218,680 $0.72 $180,275 $0.72

BP1053 - ALUMINUM CANOPIES $561,548 $1.84 $250,000 $0.99

BP1065 - OPERABLE PARTITIONS $55,800 $0.18 $46,000 $0.18

BP1110 - STAGE EQUIPMENT $775,000 $2.54 $638,894 $2.54

BP1114 - DOCK EQUIPMENT AND OVERHEAD DOORS $206,906 $0.68 $170,569 $0.68

BP1120 - LIBRARY FURNISHINGS $74,395 $0.24 $61,330 $0.24

BP1140 - FOOD SERVICE EQUIPMENT $480,000 $1.57 $395,702 $1.57

BP1148 - ATHLETIC EQUIPMENT $330,000 $1.08 $275,000 $1.09

BP1220 - WINDOW TREATMENTS $102,269 $0.33 $84,308 $0.33

BP1230 - FINISH CARPENTRY AND CASEWORK $451,833 $1.48 $372,481 $1.48

BP1232 - LABORATORY CASEWORK $637,858 $2.09 $525,837 $2.09

BP1235 - FIXED AUDIENCE SEATING $206,000 $0.67 $206,000 $0.82

BP1240 - TELESCOPING BLEACHERS $214,000 $0.70 $214,000 $0.85

BP1325 - EXTERIOR GRANDSTAND $500,000 $1.64 $0 $0.00 ** Assumes no new football stadium
BP1330 - GREENHOUSE $49,449 $0.16 $0 $0.00 ** Not currently in Program
BP1420 - ELEVATORS $224,330 $0.73 $184,933 $0.73

BP2100 - FIRE PROTECTION $1,114,543 $3.65 $918,806 $3.65

BP2200 - PLUMBING $3,266,201 $10.68 $2,692,589 $10.68

BP2300 - HVAC $5,429,678 $17.76 $4,476,114 $17.76

BP2305 - HVAC TEST & BALANCE $72,788 $0.24 $60,005 $0.24

BP2309 - HVAC CONTROLS $880,000 $2.88 $725,454 $2.88

BP2600 - ELECTRICAL $6,908,586 $22.60 $5,695,295 $22.60

$50,904,493 $166.53 $40,298,236 $159.91

Site Costs Cost/AC Cost/AC

BP3100 - TURNKEY SITE PACKAGE $9,518,500 $346,947 $11,250,000 $281,250

SITE ALLOWANCES Included $750,000 $18,750 ** Allowances for Rock & Unsuitable Soils
BP3200 - ASPHALT PAVING Included $1,000,000 $25,000

BP3213 - CONCRETE PAVING & SIDEWALKS $475,169 $17,320 $692,792 $17,320

BP3231 - FENCES & GATES $113,741 $4,146 $125,000 $3,125

BP3290 - LANDSCAPING $668,223 $24,357 $900,000 $22,500

BP3300 - SITE UTILITIES Included $1,000,000 $25,000

$10,775,633 $392,770 $15,717,792 $392,945

CM Reimbursables $400,000 $1.31 $400,000 $1.59

$62,080,126 $203.09 $56,416,028 $223.87
1.20% SUBGUARD BONDING $759,686 $2.49 $676,992 $2.69

$62,839,812 $205.57 $57,093,020 $226.56
1.50% CONSTRUCTION CONTINGENCY $752,583 $2.46 $856,395 $3.40

5.00% DESIGN/ESTIMATE CONTINGENCY $1,057,748 $3.46 $2,854,651 $11.33

ESCALATION $2,990,496 $9.78 See Below
$67,640,637 $221.28 $60,804,067 $241.29

1.95% BONDS & INSURANCE $967,057 $3.16 $1,185,679 $4.71

GENERAL CONDITIONS $2,209,662 $7.23 $1,998,974 $7.93
3.00% CM FEE $2,055,985 $6.73 $1,919,662 $7.62

ESTIMATE TOTAL $72,873,340 $238.39 $65,908,382 $261.54

Building Area 305,685 SQFT 252,000 SQFT ** Assumes current program is unchanged.
Disturbed Site Acreage 27 ACRE 40 ACRE ** Assumes 40 ACRE of Disturbed Area

$5,272,671
$71,181,052 $282.46

$6,590,838
$72,499,220 $287.70

Projection
Current High Schools

** Building Costs are generally based off recent 

High School Cost Averages (FVHS & CHHS)

** Assumes new outdoor fields & facilities, 

except Football

Anticipated Cost for Current DPS 
HS Program

8% Escalation - Bidding Summer 2020

Building Costs Subtotal

Bid Packages July 3, 2018

Average Cost

Site Costs Subtotal

** Sitework costs averages are based on last 

two greenfield sites (E-24 and M-16)

** Not currently carrying, because condition of 

the site is unknown.  

Anticipated Construction Total
10% Escalation - Bidding January 2021

Anticipated Construction Total

SUBTOTAL TRADE CONTRACTORS

SUBTOTAL COST OF WORK

SUBTOTAL 
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Comparisons to Similar Recent Projects
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Building Costs  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF  BP Cost  Cost/SF 

BP100 - GENERAL TRADES $175,584 $1.96 $265,260 $2.44 $220,422 $2.22 $294,000 $1.30 $290,000 $1.27 $292,000 $1.29 $763,634 $2.05 $953,050 $3.98 $858,342 $2.81

BP105 - FINAL CLEANING $0 $0.00 $19,995 $0.18 $9,998 $0.10 $36,000 $0.16 $34,900 $0.15 $35,450 $0.16 $111,545 $0.30 $112,014 $0.47 $111,780 $0.37

BP205 - DEMOLITION $350,000 $3.90 $0 $0.00 $175,000 $1.77 $0 $0.00 $408,440 $1.79 $204,220 $0.90 $1,694,642 $4.56 $918,746 $3.84 $1,306,694 $4.27

BP221 - SURVEYING $0 $0.00 $67,495 $0.62 $33,748 $0.34 $123,925 $0.55 $123,180 $0.54 $123,553 $0.54 $204,499 $0.55 $57,775 $0.24 $131,137 $0.43

BP240 - DEEP FOUNDATIONS $175,000 $1.95 $0 $0.00 $87,500 $0.88 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00

BP390 - TURNKEY CONCRETE $1,727,300 $19.27 $1,241,000 $11.43 $1,484,150 $14.98 $2,395,100 $10.58 $2,274,805 $9.98 $2,334,953 $10.28 $2,935,527 $7.90 $2,489,814 $10.39 $2,712,671 $8.87

BP400 - TURNKEY MASONRY $570,601 $6.37 $1,614,888 $14.88 $1,092,745 $11.03 $4,424,000 $19.54 $4,494,600 $19.72 $4,459,300 $19.63 $7,653,215 $20.58 $2,956,240 $12.34 $5,304,728 $17.35

BP500 - TURNKEY STRUCTURAL STEEL $1,122,200 $12.52 $1,898,000 $17.49 $1,510,100 $15.24 $3,101,800 $13.70 $3,837,378 $16.83 $3,469,589 $15.27 $4,457,540 $11.99 $3,765,830 $15.72 $4,111,685 $13.45

BP550 - MISC METALS $513,000 $5.72 $237,400 $2.19 $375,200 $3.79 $315,869 $1.39 $449,700 $1.97 $382,785 $1.68 $616,435 $1.66 $0 $0.00 $308,218 $1.01

BP600 - WOODS & PLASTICS $556,338 $6.21 $0 $0.00 $278,169 $2.81 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00

BP725 - FIREPROOFING $0 $0.00 $0 $0.00 $0 $0.00 $319,875 $1.41 $298,940 $1.31 $309,408 $1.36 $906,060 $2.44 $0 $0.00 $453,030 $1.48

BP740 - ROOFING $900,031 $10.04 $1,208,721 $11.14 $1,054,376 $10.64 $1,735,854 $7.66 $1,763,953 $7.74 $1,749,904 $7.70 $2,788,150 $7.50 $1,872,044 $7.81 $2,330,097 $7.62

BP750 - METAL WALL PANELS $765,382 $8.54 $134,765 $1.24 $450,074 $4.54 $469,000 $2.07 $574,000 $2.52 $521,500 $2.30 $857,010 $2.30 $875,032 $3.65 $866,021 $2.83

BP790 - CAULKING / SEALANTS $403,381 $4.50 $297,000 $2.74 $350,191 $3.53 $487,000 $2.15 $470,000 $2.06 $478,500 $2.11 $589,645 $1.59 $480,875 $2.01 $535,260 $1.75

BP800 - TURNKEY DOORS/FRAMES/HARDWARE $241,835 $2.70 $466,921 $4.30 $354,378 $3.58 $737,417 $3.26 $726,510 $3.19 $731,964 $3.22 $776,100 $2.09 $614,450 $2.56 $695,275 $2.27

BP840 - GLASS & GLAZING $688,550 $7.68 $589,500 $5.43 $639,025 $6.45 $1,151,000 $5.08 $1,182,000 $5.19 $1,166,500 $5.13 $3,371,285 $9.07 $1,882,088 $7.86 $2,626,687 $8.59

BP925 - METAL STUDS / DRYWALL / INSULATION $1,011,988 $11.29 $1,458,000 $13.43 $1,234,994 $12.46 $1,884,251 $8.32 $2,485,000 $10.90 $2,184,626 $9.61 $1,767,548 $4.75 $2,632,392 $10.99 $2,199,970 $7.20

BP930 - CERAMIC TILE $116,352 $1.30 $67,320 $0.62 $91,836 $0.93 $106,160 $0.47 $105,675 $0.46 $105,918 $0.47 $364,198 $0.98 $453,549 $1.89 $408,874 $1.34

BP960 - RESILIENT FLOORING / CARPET / BASE $309,548 $3.45 $365,000 $3.36 $337,274 $3.40 $453,296 $2.00 $399,950 $1.75 $426,623 $1.88 $836,437 $2.25 $506,214 $2.11 $671,326 $2.20

BP9363 - TERRAZZO FLOORING $0 $0.00 $0 $0.00 $0 $0.00 $326,888 $1.44 $269,274 $1.18 $298,081 $1.31 $795,698 $2.14 $0 $0.00 $397,849 $1.30

BP965 - WOOD FLOORING $93,409 $1.04 $21,805 $0.20 $57,607 $0.58 $203,343 $0.90 $193,481 $0.85 $198,412 $0.87 $263,186 $0.71 $52,937 $0.22 $158,062 $0.52

BP980 - ACOUSTICAL CEILINGS $178,099 $1.99 $361,035 $3.33 $269,567 $2.72 $470,915 $2.08 $599,628 $2.63 $535,272 $2.36 $813,274 $2.19 $558,415 $2.33 $685,845 $2.24

BP990 - PAINTING AND WALLCOVERINGS $235,981 $2.63 $128,098 $1.18 $182,039 $1.84 $252,000 $1.11 $299,998 $1.32 $275,999 $1.21 $801,217 $2.15 $520,720 $2.17 $660,969 $2.16

BP1005 - SPECIALTIES / DIVISION 10 $85,800 $0.96 $130,152 $1.20 $107,976 $1.09 $227,468 $1.00 $271,472 $1.19 $249,470 $1.10 $446,435 $1.20 $168,460 $0.70 $307,448 $1.01

BP1010 - IDENTIFICATION DEVICES $26,640 $0.30 $16,715 $0.15 $21,678 $0.22 $43,674 $0.19 $37,127 $0.16 $40,400 $0.18 $171,172 $0.46 $54,699 $0.23 $112,936 $0.37

BP1015 - MARKERBOARDS $0 $0.00 $106,947 $0.99 $53,474 $0.54 $132,056 $0.58 $79,765 $0.35 $105,911 $0.47 $137,411 $0.37 $242,059 $1.01 $189,735 $0.62

BP1050 - LOCKERS $0 $0.00 $0 $0.00 $0 $0.00 $226,495 $1.00 $244,169 $1.07 $235,332 $1.04 $228,716 $0.62 $208,644 $0.87 $218,680 $0.72

BP1053 - ALUMINUM CANOPIES $80,000 $0.89 $96,545 $0.89 $88,273 $0.89 $0 $0.00 $234,605 $1.03 $117,303 $0.52 $365,695 $0.98 $757,400 $3.16 $561,548 $1.84

BP1065 - OPERABLE PARTITIONS $0 $0.00 $68,120 $0.63 $34,060 $0.34 $13,230 $0.06 $14,720 $0.06 $13,975 $0.06 $111,600 $0.30 $0 $0.00 $55,800 $0.18

BP1110 - STAGE EQUIPMENT $15,000 $0.17 $24,395 $0.22 $19,698 $0.20 $294,495 $1.30 $311,000 $1.36 $302,748 $1.33 $700,000 $1.88 $850,000 $3.55 $775,000 $2.54

BP1114 - DOCK EQUIPMENT AND OVERHEAD DOORS $24,500 $0.27 $9,860 $0.09 $17,180 $0.17 $22,870 $0.10 $21,300 $0.09 $22,085 $0.10 $400,212 $1.08 $13,600 $0.06 $206,906 $0.68

BP1120 - LIBRARY FURNISHINGS $0 $0.00 $36,490 $0.34 $18,245 $0.18 $29,428 $0.13 $31,780 $0.14 $30,604 $0.13 $56,270 $0.15 $92,520 $0.39 $74,395 $0.24

BP1140 - FOOD SERVICE EQUIPMENT $0 $0.00 $261,000 $2.40 $130,500 $1.32 $315,511 $1.39 $384,940 $1.69 $350,226 $1.54 $480,000 $1.29 $233,000 $0.97 $356,500 $1.17

BP1148 - ATHLETIC EQUIPMENT $64,200 $0.72 $21,190 $0.20 $42,695 $0.43 $165,350 $0.73 $132,510 $0.58 $148,930 $0.66 $330,000 $0.89 $0 $0.00 $165,000 $0.54

BP1220 - WINDOW TREATMENTS $0 $0.00 $19,749 $0.18 $9,875 $0.10 $35,310 $0.16 $49,125 $0.22 $42,218 $0.19 $137,692 $0.37 $66,845 $0.28 $102,269 $0.33

BP1230 - FINISH CARPENTRY AND CASEWORK $541,690 $6.04 $368,510 $3.40 $455,100 $4.59 $695,320 $3.07 $622,000 $2.73 $658,660 $2.90 $617,800 $1.66 $285,865 $1.19 $451,833 $1.48

BP1232 - LABORATORY CASEWORK $0 $0.00 $0 $0.00 $0 $0.00 $326,200 $1.44 $313,400 $1.37 $319,800 $1.41 $616,695 $1.66 $659,020 $2.75 $637,858 $2.09

BP1235 - FIXED AUDIENCE SEATING $0 $0.00 $0 $0.00 $0 $0.00 $80,000 $0.35 $86,300 $0.38 $83,150 $0.37 $206,000 $0.55 $0 $0.00 $103,000 $0.34

BP1240 - TELESCOPING BLEACHERS $0 $0.00 $0 $0.00 $0 $0.00 $153,500 $0.68 $168,950 $0.74 $161,225 $0.71 $214,500 $0.58 $0 $0.00 $107,250 $0.35

BP1325 - EXTERIOR GRANDSTAND $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $500,000 $1.34 $0 $0.00 $250,000 $0.82

BP1330 - GREENHOUSE $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $98,897 $0.27 $0 $0.00 $49,449 $0.16

BP1420 - ELEVATORS $100,000 $1.12 $103,990 $0.96 $101,995 $1.03 $132,681 $0.59 $126,650 $0.56 $129,666 $0.57 $265,000 $0.71 $183,660 $0.77 $224,330 $0.73

BP2100 - FIRE PROTECTION $282,350 $3.15 $299,000 $2.75 $290,675 $2.93 $561,723 $2.48 $585,000 $2.57 $573,362 $2.52 $1,061,666 $2.86 $1,167,420 $4.87 $1,114,543 $3.65

BP2200 - PLUMBING $672,263 $7.50 $1,090,000 $10.04 $881,132 $8.89 $2,154,000 $9.51 $2,149,000 $9.43 $2,151,500 $9.47 $3,843,852 $10.34 $2,688,550 $11.22 $3,266,201 $10.68

BP2300 - HVAC $1,975,634 $22.04 $1,925,000 $17.74 $1,950,317 $19.68 $3,539,000 $15.63 $3,918,000 $17.19 $3,728,500 $16.41 $6,062,255 $16.30 $4,797,100 $20.03 $5,429,678 $17.76

BP2305 - HVAC TEST & BALANCE $0 $0.00 $22,020 $0.20 $11,010 $0.11 $33,555 $0.15 $44,815 $0.20 $39,185 $0.17 $90,606 $0.24 $54,969 $0.23 $72,788 $0.24

BP2309 - HVAC CONTROLS $0 $0.00 $334,000 $3.08 $167,000 $1.69 $568,000 $2.51 $530,000 $2.32 $549,000 $2.42 $530,000 $1.43 $1,230,000 $5.13 $880,000 $2.88

BP2600 - ELECTRICAL $1,743,831 $19.45 $2,150,000 $19.81 $1,946,916 $19.65 $5,009,000 $22.12 $4,274,750 $18.75 $4,641,875 $20.43 $7,117,171 $19.14 $6,700,000 $27.97 $6,908,586 $22.60

Building Costs Subtotal $15,746,487 $175.67 $17,525,886 $161.48 $16,636,186 $167.90 $34,046,559 $150.34 $35,912,790 $157.54 $34,979,674 $153.95 $58,156,490 $156.41 $42,155,996 $175.98 $50,156,243 $164.08

Site Costs
BP3100 - EARTHWORK $2,897,927 $155,302 $5,927,000 $283,996 $4,412,464 $223,246 $13,110,000 $385,588 $7,920,000 $198,000 $10,515,000 $284,189 $4,413,968 $90,935 $8,011,640 $340,921 $6,212,804 $172,482

SITE ALLOWANCES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $12,361 $0 $0 $300,000 $8,329

BP3200 - ASPHALT PAVING $0 $0 $0 $0 $0 $0 $0 $0 $999,293 $24,982 $499,647 $13,504 $2,649,399 $54,582 $0 $0 $1,324,700 $36,777

BP3213 - CONCRETE PAVING & SIDEWALKS $0 $0 $322,347 $15,445 $161,174 $8,154 $627,990 $18,470 $292,312 $7,308 $460,151 $12,437 $1,032,320 $21,267 $1,159,261 $49,330 $1,095,791 $30,422

BP3231 - FENCES & GATES $0 $0 $104,282 $4,997 $52,141 $2,638 $123,200 $3,624 $90,350 $2,259 $106,775 $2,886 $174,995 $3,605 $24,266 $1,033 $99,631 $2,766

BP3290 - LANDSCAPING $230,200 $12,337 $394,500 $18,903 $312,350 $15,803 $941,946 $27,704 $819,500 $20,488 $880,723 $23,803 $1,200,203 $24,726 $1,468,953 $62,509 $1,334,578 $37,051

BP3300 - SITE UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $1,107,900 $27,698 $553,950 $14,972 $1,118,563 $23,044 $746,400 $31,762 $932,482 $25,888

Site Costs Subtotal $3,128,127 $167,638 $6,748,129 $323,341 $4,938,128 $249,842 $14,803,136 $435,386 $11,229,355 $280,734 $13,016,245 $351,790 $11,189,448 $230,520 $11,410,520 $485,554 $11,299,984 $313,714

CM Reimbursables $0 $0.00 $245,000 $2.26 $122,500 $1.24 $195,000 $0.86 $245,000 $1.07 $220,000 $0.97 $300,000 $0.81 $500,000 $2.09 $400,000 $1.31

$18,874,614 $210.57 $24,519,015 $225.92 $21,696,814 $218.98 $49,044,695 $216.57 $47,387,144 $207.87 $48,215,920 $212.21 $69,645,938 $187.31 $54,066,516 $225.70 $61,856,227 $202.35
SUBGUARD BONDING $235,933 $2.63 $291,288 $2.68 $263,611 $2.66 $0 $0.00 $565,706 $2.48 $282,853 $1.24 $870,574 $2.34 $648,798 $2.71 $759,686 $2.49

$19,110,547 $213.20 $24,810,303 $228.60 $21,960,425 $221.64 $49,044,695 $216.57 $47,952,850 $210.35 $48,498,773 $213.45 $70,516,512 $189.65 $54,715,314 $228.41 $62,615,913 $204.84
CONSTRUCTION CONTINGENCY $382,211 $4.26 $245,190 $2.26 $313,701 $3.17 $490,447 $2.17 $473,871 $2.08 $482,159 $2.12 $705,165 $1.90 $800,000 $3.34 $752,583 $2.46

DESIGN/ESTIMATE CONTINGENCY $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $2,115,495 $5.69 $0 $0.00 $1,057,748 $3.46

ESCALATION $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $4,230,991 $11.38 $1,750,000 $7.31 $2,990,496 $9.78

$19,492,758 $217.47 $25,055,493 $230.86 $22,274,125 $224.80 $49,535,142 $218.73 $48,426,721 $212.43 $48,980,932 $215.57 $77,568,163 $208.62 $57,265,314 $239.05 $67,416,739 $220.54
BONDS & INSURANCE $458,905 $5.12 $331,295 $3.05 $395,100 $3.99 $586,625 $2.59 $613,973 $2.69 $600,299 $2.64 $993,800 $2.67 $940,314 $3.93 $967,057 $3.16

GENERAL CONDITIONS $1,169,965 $13.05 $750,000 $6.91 $959,983 $9.69 $1,225,000 $5.41 $1,505,000 $6.60 $1,365,000 $6.01 $1,927,678 $5.18 $2,491,645 $10.40 $2,209,662 $7.23

CM FEE $730,978 $8.16 $735,570 $6.78 $733,274 $7.40 $1,432,987 $6.33 $1,421,614 $6.24 $1,427,301 $6.28 $2,327,045 $6.26 $1,784,924 $7.45 $2,055,985 $6.73

ESTIMATE TOTAL $21,852,606 $243.80 $26,872,358 $247.60 $24,362,482 $245.88 $52,779,754 $233.06 $51,967,308 $227.96 $52,373,531 $230.50 $82,816,686 $222.74 $62,482,197 $260.83 $72,649,442 $237.66
Current Building Area 89,635 SQFT 108,530 SQFT 99,083 SQFT 226,465 SQFT 227,962 SQFT 227,214 SQFT 371,817 SQFT 239,552 SQFT 305,685 SQFT

Distrurbed Site Area 18.7 ACRE 21 ACRE 20 ACRE 34 ACRE 40 ACRE 37 ACRE 49 ACRE 24 ACRE 36 ACRE

Fuquay-Varina HS Chapel Hill High SchoolE-24 Barton Pond East Wake Middle SchoolM-16

SUBTOTAL TRADE CONTRACTORS

SUBTOTAL COST OF WORK

SUBTOTAL 

AVERAGE
Bid Packages April 4, 2018 April 3, 2018

GMP Base Bid
Edneyville Elementary

AVERAGE
May 22, 2018

Elementary Schools Middle Schools High Schools

March 27, 2017 January 12, 2018 May 22, 2018June 28, 2018 March 27, 2017

DD Estimate GMPBase BidBase Bid AVERAGE
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